
1. Promote your job    

openings on your      

organization’s social  

media accounts and   

recruit for drivers by 

prosing your driver job 

opening on Indeed.com. 

If you are not social  

media-savvy, find   

someone on your staff 

who can post and review 

your job opening s on a 

regular basis. 

2. Consider starting an  

employee referral      

program, rewarding   

employees who refer 

successful recruits. 

3. Create a realistic job pre-

view video featuring your 

drivers talking about 

what it’s like to work 

for your  organization. 

And why they do it. Try 

to represent a diverse 

group to appeal to     

potential recruits from 

different backgrounds. 

Post the video online and 

share it through your 

website and social media. 

4. Other ideas for recruit-

ment: Host a career day, 

participate in other    

organizations’ career 

days, send job listings to 

school employment   

services (including    

technical schools and 

community colleges), and 

post job advertisements 

on your vehicles—your 

riders may know some-

one! 

5. You can train on skills, 

but not on attitude. 

When recruiting, look for 

people who already have 

the kind of attitude you 

want in your drivers.  

6. Be mission-driven.    

Understanding your  

organization’s mission is 

also a good indicator for 

being a good fit for the 

job. Talk about the    

mission with the        

candidate and make sure 

they understand their 

role.  

7. If money is an individu-

al's top priority, they 

might not be a good  

candidate for the job. 

Consider telling potential 

applicants, “you may 

make more money else-

where, but this may be 

the most rewarding job 
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This technical 

assistance tip list 

was borrowed 

from the  Maryland 

Transit Update, Fall 

2017. The ideas 

are from a work-

shop led by Caryn 

Souza, CTAA, 

“Building a     

Sustainable Driver 

Workforce” with 

input from transit 

participants. 

Examples of 

driver recruit-

ment videos: 

• Rabbittransit 

in PA 

http://www.ra

bbittransit.org

/Careers 

• TriMet in OR 

http://youtu.b

e/bZUficrzXi

4 

• DART in TX 

https://www.y

outube.com/w

atch?v=yeoh-

MKV-

NAg&feature

=youtu.be 

• UTA in Utah 

https://www.y

outube.com/w



Additional Ideas 

 If the organization trains 

new hires to get their 

CDLs, require the person 

to work a minimum of 90 

days—12 months, or    

reimburse the  organization 

for their  training.  

 Pay a higher wage AFTER 

the CDL is earned. 

 Seasonal drivers are      

bonused $1 per hour if 

they stay through the sea-

son. 

 Give thank-you cards to 

operators, dispatchers, 

maintenance/cleaning 

team. 

 Include fun, seasonal    

contests like best          

Halloween costume. 

 Surprise your employees 

with pizza, breakfast     

burritos or snack bags 

8. Create an employee 

recognition/incentive 

program, or enhance the 

program you already 

have. Enlist your       

employees to help 

design/improve it to 

ensure the requirements 

are possible and the in-

centives are meaningful. 

9. Provide your employees 

with periodic perfor-

mance appraisals aligned 

to their job descriptions 

(making sure the job  

description aligns with 

their current responsibili-

ties, or updating the job 

description). Be sure to 

provide plenty of       

advanced notice—the 

appraisal shouldn’t be a 

surprise. 

10. Provide ongoing training 

opportunities to help 

employees improve, 

grow and stay engaged. 

Consider cross-training, 

mentoring and coaching 
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